Parish Pastoral Council (PPC) Meeting Minutes 
March 20, 2025 (Note: February meeting canceled due to weather)
7:00 pm

Attending:
Fr. Ernest, Katie Johnson, Melissa Pakurar, Arlene Masters, Cathy Jones, Tom Bahr, Alex Clark, Chris Colohan, Lois Ann Guschke, Joyce Navary, Melisa Phillingane, John Thompson, Pat Clement

Absent:
Meera Del Favero, Erin Drumm, Chit Peters

Arlene Masters led the group in opening prayer.

Centennial Celebration Update
Katie reported that the Centennial Committee is in the active planning stage. Alex is continuing his interviews and collecting photos. Currently, a different parishioner is sharing their St. Ann’s story at each of the Lenten soup suppers. A celebration weekend is being planned for June 27-29, opening Friday night with a wine and cheese gathering and having displays continue through the weekend. Working on invitations to be sent to former clergy and others who have served here for the Feast Day of St. Ann on July 26. A Eucharistic Procession from St. Ann’s cemetery to the church is planned for that day. Items for purchase (e.g., T-shirts, polo shirts, hoodies, lanyards, lapel pins, mugs) will be available to order during weekends in May and will be back in time for the feast day. It was suggested that we consider taking a parish centennial photo to commemorate this year.

Cemetery Update
The new columbarium is to be installed April 1. John Alban has new information sheets ready.

Welcome Package
Katie has updated all the materials for the new parishioner welcome packages. She will make copies and turn them over to Arlene, who will coordinate with the office when additional materials are needed. Arlene has asked Nancy Robbins to provide the names of new members that have registered at the parish since the first of the year.

Tree of Life
The original tree was created to pay off the new sanctuary (1991). After it was paid off, the Finance Council at that time with pastor approval agreed that anyone who had made a cumulative donation of a certain amount to the Capital Improvement fund would be offered a “leaf” for the tree. That program has been inactive since 2010. The current Finance Council has recommended that we reinstate that program with the Capital Improvement cumulative donation amount set at $3,500. Arlene and Cathy will meet with Fr. Ernest to set up how to go forward to offer additional leaves for our Tree of Life.

Debt Reduction
While Capital Improvement donations are taxed by the diocese like regular collections, debt reduction is a separate program and is not taxed by the diocese. Fr. Ernest is going to work with the diocese so that St. Ann’s can set up a three-year debt-reduction campaign, with a target date of May 2025.

Soup Supper – Parish Council
Parish Council, along with Social Seniors and the Stephen Ministry, will be hosting the Lenten Soup Supper on Wednesday, April 9. We need to provide bread and crockpots of soup and are responsible for cleaning up afterwards. The set-up will already be done.  Food should arrive by 5:15.

Pathways To A Thriving Parish
Pat Clement was present to provide additional details about the Pathways program. She was part of the design team in Chicago. This program stems from the importance Pope Francis has placed on the synodality process. Pathways To A Thriving Parish is a three-year process with the purpose of giving each participating parish the tools and opportunity to create their own pathway. We need a team of three people to get started and to keep everybody informed. There will be four workshops, rotating between the parishes in our cohort (Holy Rosary, Richmond; Immaculate Conception, Hampton; St. Kateri Tekakwitha, Yorktown; and St. Ann’s). The first workshop will be in June. Pastors are welcome to participate but not required. The goal is to change attitudes from “What do we do next?” to “What does the Holy Spirit say to do next?” The big picture will need as many people as possible, but the first step is to determine our parish’s priorities. There will be an initial questionnaire (can be anonymous) to get input on what is important and what isn’t happening. A parish announcement will be made first, and the survey will be included in the bulletin after Easter. Pat says there is a $1,000,000 set of resources available, and we now have approval to work within our time and resource limits. The June gathering will be conversations in the Spirit, and Pat recommends three people going (Arlene, Cathy, Pat). Cathy says this is the core team, the starting point, and implementation will come later. The survey will give our team information; Pathways will give us tools. Arlene and Cathy are willing to go for the initial phase. Katie says we have a group of people that have committed to participating, including the workshop. They are also welcome to attend. The June workshop will be in Hampton on Saturday, June 21, from 9:00–5:00.

Closing
Fr. Ernest led the group in closing prayer.

There will not be a meeting in April (Holy Thursday). The next meeting is scheduled for Thursday, May 15, 2025.
